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“

OSCAR’s Paediatric Brain 
Tumour Charity has had 
a turbulent few years but 
is looking forward with 
enthusiasm and intent.
The pandemic led to less in-person 
fundraising, a key revenue stream. Ian 
Hughes, Oscar’s father and husband 
of our Chief Executive, Marie, passed 
away from a brain tumour and in 
further devastation to those of us 
involved with the charity, Oscar’s 
brother, Milo, was diagnosed with a 
brain tumour at a very young age and 
passed away the year after.

There were two ways the charity could 
go in such a difficult situation. We 
chose to drive forward. Key was the 

decision to employ a full-time Charity 
Manager, from March 2022, who 
would bring all the elements of the 
charity together.

Next was a strategy for the future, 
focused on ensuring patients are 
diagnosed earlier, live longer and 
have better experiences, while we 
increased awareness of brain tumours 
and their impact. Oscar, as well as 
being the name of the boy we exist 
in memory of, stands for what drives 
our work: Ongoing Support, Care, 
Awareness and Research.

We have set ourselves targets that will 
require us to both work in partnership 
with others and on our own. We are 
committed to growing both our reach 
and our influence. We would like to 

support patients and their families who 
are either currently or have previously 
been diagnosed with paediatric brain 
tumours. We now need to raise the 
profile of paediatric brain tumours 
in the general public, strengthen 
our relationships with healthcare 
professionals and grow awareness 
of the issues important to paediatric 
brain tumour patients.

We face a more settled year ahead, 
one in which we believe we are well 
positioned to re-establish and stabilise 
the charity, with a view to growing. We 
are excited to start delivering on our 
ambitious objectives – the children 
and families we serve deserve  
nothing less.

Introduction

“
Children who are 8 years old really shouldn’t have brain tumours and have to 
go through this – you should be at least 40 so you have had a good long life. 
 
- Oscar Hughes, who the charity is named in memory of
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ONGOING
• Ensure we have the funds to support priorities outlined 

in this business plan
• Expand the number of partnerships we have with 

individuals and organisations we can fund, work 
alongside and who can fund us

• Create a strong, stable organisation with good 
governance, systems and processes

 
SUPPORT & CARE
• Increase awareness of signs and symptoms of 

paediatric brain tumours
• Give families access to more reliable, transparent 

advice

AWARENESS
• Increased public awareness of paediatric brain tumours 

through higher profile and targeted campaigns
• Improve education on paediatric brain tumours

 
RESEARCH
• Support research into the early diagnosis of paediatric 

brain tumours and more targeted treatments

OSCAR’s PBTC - 
strategic approach
Our long-term vision
All children with brain tumours will be diagnosed earlier, have better experiences and live longer with less 
long-term effects. There will be increased awareness amongst the general public of the issues surrounding 
paediatric brain tumours and their impact.
 
Our focus to help achieve this:
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We closely monitor our performance and we 
are pleased that, despite very challenging 
times, we have made solid progress against 
many of our objectives.
We have recruited our first hire, a Charity Manager, 
responsible for overall organisation of the charity and 
implementing strategy.

We saw the set-up of the Leeds Neuropathology Research 
Tissue Bank which we will continue to fund. We outlined 
trustee responsibilities to give specific focus to each role 
and appointed our first Social & Digital trustee.

We submitted our annual report for 2020-21, a year in 
which we raised £16,168. This amount was significantly 
affected by the lockdown and pandemic, curtailing in-
person events which contribute to so much of our funding.

Individuals and organisations supported us once they were 
able to and some of the notable successes in 2021-22 
include the following:

• Family Challenge - Waterfall Trail, Endure 24, Yorkshire 
Marathon

• Sharon and Matt Allan bike ride, Chris Rees-Gay 
marathons, Dunnington Primary John O’Groats Walk, 
500 Mile Cycle Challenge

Marie was awarded YorkMix Fundraiser of the Year award 
and Sharon and Matt Allan’s fundraiser featured in the 
Pocklington Post.

While much of our outward-facing work is very visible to 
supporters, we also made a lot of progress in the year on 
our financial, administration, HR and governance work.

Overview of  
progress in 2021-22

www.oscarspbtc.org3



1) Ensure we have the funds to support the priorities outlined in this business plan

2) Increase public awareness of paediatric brain tumours through higher profile and targeted campaigns

Outline of  
2022-23 plans

Activity Objectives/Key Results

a) Grow events portfolio
b) Build relationships with new and existing fundraisers
c) Charity payroll giving campaign.
d) Research and contact organisations with links to our aims
e) Show ability to deliver projects based on prior success
f) Promotion of forthcoming events and past success through sharing stories of 
those we have helped, research, volunteering, people involved and so on.

Income target of £100k

Increased participation in events

Increase in regular donors and 
donations from website

Increased website content

Activity Objectives/Key Results

a) Social media calendar created
b) Increased number of followers on social media
c) Use of social media to strengthen partnerships with other charities, 
researchers, fundraisers, donors and families
d) YouTube Channel and embedding of content onto website
e) Video messages from those associated with the charity - trustees, researchers, 
patrons, patients, fundraisers
f) Videos and animations created that talks of the story behind and the work of 
the charity
g) Increased content on website, clearer organisation and professional analysis 
carried out

3 posts per week 

Facebook and Twitter following 
+25% and Instagram +100%

YouTube Channel with posts 
created

Website updated regularly  
and assessed
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3) Expand the number of partnerships we have with individuals and organisations we can fund, work alongside 
and who can fund us

4) We will aim to reach more people affected by paediatric brain tumours with our support and information

5) Using links we have to be at the forefront of discovering and funding new research opportunities

Activity Objectives/Key Results

a) Examine existing networks to approach organisations to link with us as Charity 
of the Year and find companies to enter longer-term arrangements to provide 
steady income
b) Research and database individuals with high net-worth in terms of money or 
celebrity reach who have links to geographical area and/or charity aims
c) Produce appropriate video clip to use on social media, website and during 
pitches, tailoring for different audiences
d) Acknowledge support quickly and personally, setting guidelines of who delivers 
the thanks, how and how publicly

Six organisations as Charity of  
the Year

Two long-term partnerships 
agreed

One new celebrity supporter 
identified

Video clips created

Database of thanks

Activity Objectives/Key Results

a) Engage with children and families to discuss their needs in to help drive 
support and care projects we run
b) Contact with healthcare providers to build up a network bringing us into 
contact with those we wish to support
c) Create information base on website, linking to outside agency resources 
where applicable and transfer key information to leaflets accessible to parents on 
diagnosis
d) Work to raise awareness and improve the quantity and quality of education for  
parents, children and health professionals to improve diagnosis
e) Feasibility study on project to provide stories and toys to families to help 
explain what is happening to (younger) children, hopefully followed by set-up
f) Explore need for and requirements of a support line

Contact made

Website information pages 
available

Leaflets created once network to 
distribute is established

Feasibility study for support project

Feasibility study for support line

Activity Objectives/Key Results

a) Meetings with researchers to discuss research proposals and what future work 
it would lead to
b) Work closely with the research community and those affected by paediatric 
brain tumours to shape our priorities
c) Explore part-funding of projects with other charity partners
d) Attend research labs and conferences to create, develop or cement links with 
those undertaking the latest research

Meetings held to inform proposals 
presented to trustees at quarterly 
meetings

Discussions over project funding 
held
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6) Ensure there are clear organisational systems and financial processes in place to enable the charity to 
function effectively

7) Create a strong, stable organisation with good governance and processes

Activity Objectives/Key Results

a) Ensure process is in place so financial information is freely available to CEO, 
Chair and Charity Manager
b) Improve integration between different financial systems
c) Prepare monthly and quarterly reports for trustees
d) Agree and approve annual budget for business plan
e) Ensure bills and expenses are paid on time
f) Track financial OKRs across other areas of the charity
g) Annual meeting with accountants to ensure accurate annual return
h) Oversee future recruitment to be fair, open and according to specific needs of 
the charity and the people we represent

Reports sent monthly /quarterly

No complaints about late 
payments or submissions

Be able to quickly and accurately 
turn around data for requests

Activity Objectives/Key Results

a) Audit and review of current merchandise and storage
b) Maintain register of interests
c) Onboard new trustees
d) Ensure adherence to charity’s governing document, responsibilities under 
Charities Act 2009 and internal governance rules
e) Ensure charity trustees file relevant statutory returns and information with the 
Charities Regulator (e.g annual reports and changes to charity or trustee details)
f) Create clear policies around health and safety, GDPR, safeguarding, risk 
assessments, finance and tax, legal services, insurance, hiring of staff
g) Oversight of relevant memberships for the charity

Stock-take

Register of interests kept and 
updated

New trustee checklist created and 
welcome pack/induction supplied

Relevant policies written and 
approved by trustees

“ “We are a 
small charity 
with big plans 
 
- Phil Martinez, Charity Manager
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It is difficult to judge the next five years 
following many changes to the charity in  
such a short space of time.
Our vision would be for the Charity Manager role to be 
joined by employees sharing and expanding the current 
responsibility of the role. Securing funding each year to pay 
for and justify the roles is essential. Previously funding has 
come almost 100% of the time from fundraising events or 
generous donations. In 2022-23 we look to continue and 
grow such events, but look to cement other fundraising 
streams. Through our partnerships and the networks we will 
grow in 2022-23, we can stride forward into future years 
with more avenues open to us for funding.

Key to funding will be the projects that we begin to put 
forward in 2022-23 being expanded upon. Those wishing 
to give money to the charity want to know what it is for, 
they want to see a result of their hard work or donation. We 
want to see those results as well: for those we help as well 
as for those who support us to be proud and to give again.

Developing our charity as an information and guidance 
service and linking with medical experts who have 
experience of providing such services will be a way forward 
over the coming years. This can expand to the setting 
up of a support line, support groups for those affected 
in different parts of the country all being run by the right 
sort of professional alongside volunteers. Meeting with 
children and families over the course of 2022-23 and 
finding out what they need and creating our plans from 
there is important to us. Another future project in mind is to 
provide respite holidays for children and families affected 
by paediatric brain tumours and this will be part of future 
business plans. We also hope to provide further guidance 
to healthcare professionals to aid their ability to diagnose 
paediatric brain tumours.

We will continue with our work with researchers. In our third 
year of funding the Tissue Bank, we will evaluate the work 
that has been done and what developments have arisen 
from it and will proceed forward working alongside involved 
researchers based on that evaluation. We will hopefully 
make further connections through research funded in 
2022-23 and with the paediatric brain tumour community 
connections we have made in that year, whether they be 
families, other charities or medical professionals.

We will revise and evaluate the policies created in 2022-
23 and examine the make-up of our charity, looking to 
expand our board of trustees in both the variety of roles 
they have expertise in and also in terms of their diversity. We 
will continue to present ourselves professionally on every 
stage, be it in person or email or on our website and social 
media. We also want to make sure we as a charity are 
representative of the people who we look to help and who 
fundraise for us.

Working together as a larger board of trustees, a Charity 
Manager who will be a year into post, long-term supporters 
and those new to the charity in 2022-23, we will look 
to expand our work, our influence, our knowhow, our 
geographical reach and the number of children with brain 
tumours who we support in one way or another - because 
ultimately that is the reason we exist.

2023-27 plans
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2022/23  
Budget Summary

2022/23 estimated 2022/23 stretch

Income:

Events £47,000.00 £70,000.00

Philanthropy £20,000.00 £30,000.00

Individual giving £1,900.00 £10,000.00

Other £100.00 £2,000.00

Total income £69,000.00 £112,000.00

Expenditure:

Staff costs £46,260.00 £46,260.00

Event costs £3,250.00 £5,250.00

Governance £8,160.00 £8,160.00

Office costs £2,860.00 £2,860.00

New research £0.00 £25,000.00

New projects £0.00 £10,000.00

Total expenditure £60,530.00 £97,530.00

Surplus / (deficit) £8,470.00 £14,470.00
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Thank you
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